Re-Feed Case Study:
How might we create a stress-reducing experience to maintain healthy

plants?
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Introduction

TIMELINE: 8 weeks

MY ROLE: | was the sole researcher and
designer for this project.

A& 1 RiEH
6ro\o

6ro§o

PonyTail Palm

Minor details about the

plant

in 3 days

Fran (Monstera Delicsiou)

Minor details about the

plant

Jane (Zebra)

Already registered?  sign.in

Add your 1st Plant

PonyTail Palm

Ponytail palms prefer to have as much light as
possible, so place the plant in a bright location.
Bright, indirect sunlight is best,

Keep soil fairly dry. Water from spring through fall,
allowing the top inch or two of soil to dry completely
before re-watering. During the winter, only water
occasionally.

To water, soak the soil and allow the excess water to
drain through the bottom of the pot into a dish, then
dump the dish.
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Introduction

PROBLEM: folks love having plants but
tend to get stressed trying to keep them
healthy.

WHY: itis a small project with a big
impact. The simple experience of having
faith and confidence in being able to
take care of plants goes a long way in
emotional health benefits.
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Introduction

GUIDELINES: | followed the 5 Planes of
UX methodology: strategy, scope,
structure, skeleton, and surface.

WHY: | determined this was the best
course of action to help me focus on my
goal as well as align my activities to
address the user experience
consistently.

VISUAL DESIGN

INFORMATION DESIGN

Interface Design l Navigation Design

INTERACTION DESIGN
INFORMATION ARCHITECTURE

FUNCTIONAL SPECS
CONTENT REQUIREMENTS

Strategy

USER NEEDS
SITE OBJECTIVES

A COMPLETION

CONCEPTION




Grojo “I second guess myself every time a leaf
Strategy turns a different shade”

“I can’t keep anything alive, it sucks”

MAIN GOAL: determine and alleviate

the root causes of plant care stress. Participants main challenges/concerns
A Watering Sunlight/Lighting Fertilizing and repotting
First Wave: focus on how confidant
people were *How much to water *Finding adequate *When to fertilize
QO guerilla style user research *Overwatering light *What fertilizer to use
QO casual conversations at work, cafes *When to water *Knowing what is *When to repot
and my nature group *How to water adequate *Do type of pots matter?

*Underwatering *Finding the right

QO scanning plant forums
plants for the right

Second Wave: focus on current routines, rooms and light
current watering schedule and
emotional outcomes of losing a plant
a formal user research

O surveys via email

Q1 user interviews

“My biggest challenge is to consistently
water my plants according to their

individual needs. “... remembering to water them. | have

started using a watering gauge in some
of my plants which helps!”
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Strategy

HOW MIGHT WE create a stress-reducing
experience to maintain healthy plants.

PROCESS: | compiled a persona to guide
my process and ensure | stayed
User-Centric.

Sarah Bennet

PLANT LOVER

I love having houseplants but | can

never figure out when to water them.

MINIMUM VIABLE PRODUCT:
1 Adaptive Scheduling

a Plant Identification

1 Plant Database

Toronto, Ontario

27 Years old

DEMOGRAPHICS

Early Chidhood Educator

ABOUT SARAH

Sarah just her own apartment after moving out of a student house. She is pretty excited about living on
her own and setting up her new home. Sarah likes to hang out in the park w her friends, dinner parties,
hiking and reading. She is a homebody but is also very busy. Sarah values her time at home and sees it

as a respite from the city. She would love to surround herself w plants, but isn't confident in her green-

thumb capabilities.

& RATIONAL NEEDS ® PAIN POINTS

- Clear scheduling for plant watering - Stressed about killing plants.

- Interface that isn't overwhelming RS HeS wt

- Connections w/ other plant owners for advice
P - Questions soil health.
- Helpful tips to care for plants
- Can't find advice specfic to her plants.
- Abililty to adjust settings in schedule

- Doesn't know any other plant owners

- Doesn't know what her plants are called.

@EMOTIONAL NEEDS

- Connections w/ other plants owners for advice
- Community support
- Real time advice for personal plants

- Tools to communicate issues w plants

MUST GIVE HER

Clear scheduling options
Access to database of various plants

Access to image base of plants

Community

Access to self help articles
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Scope

COMPARATIVE LANDSCAPE:

| investigated two apps with the
functional requirements | was looking
for:

Waterbot

A scheduling feature was seamless

[ simplicity made it easy to use

[ usability was compromised due to
this simplicity

PictureThis

A utilizes camera phone to identify
plants

[ plant identification feature very
accurate

4 did not have any other features
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x e Waterbot oy Welcome to PictureThis
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X SAVE

Early crocus Crocuses
Woodland crocus, Tommasini's

crocus
Crocus tommasinianus

Q Tips from Garden Coaches

Waterbot Picture This
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Structure

PROCESS: | created a task flows to help
determine the information architecture.

TASK: user adds plant to
watering shelf

User Opens App

no
yes
v
Lands on homepage
v
selects
\_ AddPlant /
A >
v
Plant/Leaf
Identification page
y N
[ selects
\_ LeafTy %
N
List of Plants that are
wiin plant leaf type
R
selects plant
b 4
v
Plant card containing
all data about plant
#5 Is this your

plant?

Signin Flow

> Confirmation

v

Calendar options

v
/" selects date ™\
( from options

\_ provided /

v

Conformation

add another
plant?

back to homepage

DONE
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Structure

PROCESS: | created a content map to
start building up the interaction design
process, to start mapping out where
content would live.

Set Up Alerts
End Text Alert
Interaction Email Alert

Sync to Googs

—*

View Schedule Edit Exsisting

Calender
Pick Sched
<«
Edit Schedule

Edit Dates
. —
Edit Exsisting

View Input Data
Suggested
Schedule *Size of Planter
e *Direction of
sunlight
*Level of
sunlight
Edit Dates *Average Room
Temp

<« nputName o identify Plant

Identify Plant

Create New
Create New J

—

Img scroll Don't Know?
Select From Image Search ~€————
Results
Create Upload Photo
-«
Schedule

Home

Sign U
Sign Up S
GroJo - nae
—> e-mail
SignIn location
password
Sign In
Auto Login e-mail
password
HomePage
Schedule
PhotoF —
otoFeed PhotoFeed Photo
Img Search
Inbox
End
—> | Interaction
Like
Select T
Photo =
Message
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Skeleton

WIREFRAMES: | translated this
information into wireframes.

LOGO
Hi {name}

Current Date

Plant Name
Ideal soil conditions lorem
ipsum gherf.

0000

in 3 days

Plant Name
Ideal soil conditions lorem
ipsum gherf.

0000

LOGO

what type of leaf does it have?

Leaf Style Leaf Style

Plant Name
Ideal soil conditions lorem
ipsum gherf.

[ 1 1 1S]

Sept 17

Leaf Style Leaf Style

home | calendar &%‘) library  settings

home  calendar &“f‘) library | settings

Plant Name

Summary of plant info. Veggies es bonus
vobis, proinde vos postulo essum magis
kohlrabi welsh onion daikon amaranth tatsoi
tomatillo melon azuki bean garlic

Gumbo beet greens corn soko endive
gumbo gourd. Parsley shallot courgette
tatsoi pea sprouts fava bean collard greens
dandelion okra wakame tomato.

@O OO waterscale
@O®O®O sunscale

Home/Shelf

Select Leaf Type

Plant Card
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Surface

STYLE: My first iteration was
unsuccessful.

Duis vel quam at justo
rutrum auctor. Nulla eget

My concept was to immerse the user in
the experience by using a plant image as
the background. It was meant to be like

e-mail

name@email.com

a breath of fresh air, they say green is N ,,assw.,,d
good for the heart. ' *************
Q \ N
| ioctorunwaer 3 R .;‘ G signinwith Gcogle
ISSUES: " .
in 3 days NN
QO looked cluttered : : S N
[ serious accessibility issues sl sl condifenserem
e
0000
Plant Name Cdene ]
Ideal soil conditions lorem
ipsum gherf.
0000
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Pan Su
Surface

drectsun

TR Pan Su
STYLE: | had many iterations of the »
water and sunlight recommendation veee’”
indicator.
Q striking the balance between 7 Pansu
readable and garish -
fevel of sun

[ tweaking to get the visuals to
communicate better

water

water
eoo0

Pan Su

Pan Su

Pan Su

domy

Pan Su

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Nulla
eget ornare magna. Ut aliquam
scelerisque velit, vel malesuada
purus fermentum sed. Duis vel
quam at justo rutrum auctor eu
at mauris.
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Surface

STYLE: | attempted logo design, decided
on the current one as a placeholder and
vowed to revisit once | gain more
graphic design marketing chops.
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Surface

STYLE: The Ul creates a meditative feel,
akin to watering plants. The colour
scheme is light and airy, and the Ul has
breathing space. The minimal look gives
the plants center stage, visually.

A\ BiBHI
Gro\o

Peruse the library to identify your
plants. Take some time to read up
on tips and tricks for caring for
them.

@ O O

Already registered? sign in

6roo

Hello
Amiee!

Minor details about the
plant

Fran (Monstera)
Minor details about the

.. |, Jane (Zebra)

in 6 days

Feb 02

¥

@

Minor details about the
plan

= e—

Henry (Elephant Ear)
Minor details about the
plant.

U

Frank (Ficus Rubber)

Minor details about the

plant.

Sam (Pothos)

Minor det

®

PonyTail Palm

Ponytail palms prefer to have as much light as
possible, so place the plant in a bright location.
Bright, indirect sunlight is best.

Keep soil fairly dry. Water from spring through
fall, allowing the top inch or two of soil to dry
completely before re-watering. During the
winter, only water occasionally.

To water, soak the soil and allow the excess
water to drain through the bottom of the pot
into a dish, then dump the dish.
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Surface

STYLE: The copy has a friendly and
personable tone, like chatting with a
supportive friend.

A& 1 RIBYI

Gro\o

Welcomel! 1

s
£

A& 1 RIBI

Let’s jump right in and get
your first plant on the

schedule
®
Sucess!! ®
Your plant has been added
to your shelf. You will be @ @
reminded when it is time to =

water this little dude !!

¢ + @

Groo )| ¢
S

©

A& 1 RIBN
Grop

Take the guesswork out of
caring for your plants.
GroJo creates a watering
and feeding schedule to
help you and your plants
thrive.

Get Started

Already registered? sign in

Hello ’ ;‘
V

Amiee! _'

there are currently no plants
on the shelf.
want to add one?

®
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Solution

ONBOARDING: My focus was on
gradual engagement with the product.

| was introduced to this concept through
the Duolingos onboarding process.

Why:

O it aligned with my casual and light
goals for the GroJo experience

O helps reduce churn, 20% only open
app once

Q having a sign-up gate feels like a
block

O user will need to sign up if they want
to use integrated calendars

Gro\o

Peruse the library to identify your
plants. Take some time to read up
on tips and tricks for caring for

them.

Get Started

Already registered? sign in

A& B RIB

P40 m

Already registered? sign in

No need to second guess when to
water your plants. Grojo will
organize your calendar with gentle

Already registered? sign in

A& I RIBY
6o\

Spend time doir
fo hile e

Already registered? sign in
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Solution

PROTOTYPE: To showcase the
onboarding flow, | revisited the

prototype to use more hi-fi screens.

name@email.com

password

thisisyourpas

>r continue with

G Sign in with Google

n Sign in with Facebook

Already registered? sign in



https://docs.google.com/file/d/1_R4ajswTLLoQHCu5wtCNNt-yAzLE0rS-/preview
https://docs.google.com/file/d/1_R4ajswTLLoQHCu5wtCNNt-yAzLE0rS-/preview
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Conclusion

CONCLUSIONS: this was a successful
design in that | achieved my goals. The
flow is easy and user-friendly, and the
copy helps to alleviate the shame spiral
of killing plants.

GROWTH: | designed screens for various
states, this thoroughness was a great
learning experience.

| believed | could soar through making
all the screens given that | have such a
strong design background, but it took
me many interactions to get the screens
to get a sense of cohesion and the
minimal Ul | was aiming for.

in 3 days

A8 BIBY

Fran (Monstera)

.. Jane (Zebra)

The Monstera plant thrives in
spaces that have a decdent
amount of indorect sunlight.

They should be feed every 2 weeks
in the warmer weather, and every
6 weeks when it's cold.

Repot when the roots are pot-
bound.
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The Future

FUTURE CONSIDERATIONS:

a

Integrate a Helpful Hints resource,
give GroJower’s tips as they move
through the app with the option to
disable this feature

Extensive testing of scheduling
feature: research how advanced the
scheduling system needs to be

Based on above results, design a
more robust scheduling system

Revisit branding: the logo currently
being used is more of a placeholder
than a solid design decision. It is
something | would be interested in
revisiting when | learn more about
graphic design







